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Abstract 
This research deals with Total Quality 
Management and the requirements for 
its application in public hospitals and 
health institutions in the Gaza Strip; 
with the aim of identifying these 
requirements. To conduct this 
research, the researcher used the 
descriptive analytical method because 
it is appropriate for the subject of the 
current study. The research reached 
many results, the most important of 
which were: that hospitals and health 
institutions in the Gaza Strip lack 
quality management and the 
requirements for its application as a 
result of the siege imposed on the Gaza 
Strip, and that they are in dire need of 
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quality management and the 
requirements for its application, as 
well as the lack of orientation towards 
Total Quality Management in hospitals 
and health institutions in the Gaza 
Strip due to the war The study also 
showed that the requirements for 
implementing Total Quality 
Management are not available in a way 
that allows for its effective 
implementation. It was found that the 
current war on the Gaza Strip is a 
major obstacle to implementing Total 
Quality Management, as well as the 
interruption of communication and 
contact between health institutions and 
some hospital departments, which led 
to the failure to implement Total 
Quality Management in them. It also 
showed that employees in the health 
sector need more understanding of 
quality and awareness of its 
applications.                             
Keywords: Total Quality 
Management, Hospitals, Health 
Institutions.
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