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Abstract

The study aimed to reach the
conclusion of the stages of preparing
inspirational leaders in organizations
based on literary reviews, and lessons
learned from the heritage of Islam, and

in order to achieve the goal, the

researcher used the descriptive,
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model to improve training for human
development, and circulating the
model in the corridors of academic
education in universities.
Keywords: tages of preparation of
leaders, inspirational, organizations,
literary reviews, Islamic heritage.
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analytical and qualitative approach,
and relied on the deductive method of
events and Quranic texts, and the study
reached several results, most notably:
Building a proposed model that shows
the stages of preparing inspirational
leaders and they were as follows: Stage
of Selection, then the stage of
environmental incubation within the
organization, and passing that stage is
a prerequisite for entering the stage of
forming influence and making the
tournament, and passing that stage is a
prerequisite for entering the stage of
building cultural intelligence, and
finally the stage of measuring the
outputs of preparation, as it turns out
the weakness of the
orientation towards discussing the idea
of preparing leaders and limiting
research issues to linking leadership to
other variables. The study
recommended
recommendations, the most important
of which are: developing criteria for

research

several

selecting leaders during the selection
of individuals to assume sensitive
positions, according to this model,
educational benefit from the model in
family management and child care,
carefully employing the model during
job promotion in the administrative
field within institutions, using the
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