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Abstract
The study aimed to identify the
effectiveness of a training program to
develop the level of psychological
empowerment performance among the
administrative employees at Najran
University. To achieve this objective,
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the researcher adopted a quasi-
experimental design. A random sample
of female administrative employees at
Najran University (20) was selected,
and they responded to a questionnaire
to assess the level of their
psychological
performance. The questionnaire in its
final version consisted of (16) items
distributed into (4) domains: meaning
of work, national competence, choice

empowerment

and opinion, and influence. Then, they
were subjected to a training program of
(10) sessions. After that, a post-test of
the psychological empowerment scale
was conducted. The results concluded
that the total degree of the level of

psychological empowerment
performance and all four domains
among Najran University

administrative employees scored very
high in the post-test at (0.05. Also,
interest should be increased in
empowering employees
psychologically because of its positive
effects on job satisfaction and

increased productivity.

Keywords: psychological
empowerment  training  program,
employees, Najran University
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